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Outline

Å!ƴ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǘƘŜ ƻǊƛƎƛƴǎ ƻŦ ΨǘŀǊƎŜǘ ǎŜǘǘƛƴƎΩ 
mentalities

ÅUnderstand the limitations this imposes on managers 
and their development

ÅRecognise the need for and true meaning of innovation 
in organisations

ÅIdentify the part you play in the process and your need 
to change and develop

ÅUnderstand the RIDFEAR® self-coaching methodology

Å.ŜƎƛƴ ǘƻ ƭŜŀǊƴ Ƙƻǿ ǘƻ Ψ/ƻŀŎƘ ¸ƻǳǊǎŜƭŦ ¢ƘǊƻǳƎƘ /ƘŀƴƎŜΩ

2



Target Mentality

ÅHow does it feel to have lived the last 30+ 
years in a failed social experiment?
ïcold-war gaming theories moved into a 

mathematical economical society model 

ïǘƘŜ ΨǎƻŎƛŀƭΩ ŜȄǇŜǊƛƳŜƴǘ ƻŦ ƴŜƎŀǘƛǾŜ ƭƛōŜǊǘȅ ǘƘǊƻǳƎƘ 
the promotion of mutual suspicion and self-
interest

ïthe destruction of purpose and meaning

ïpoliticians give us what we want

ïall about targets and figures!!
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¢ŀǊƎŜǘǎ ǎŜǘ ǳǎ ŦǊŜŜΧΧΧ
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Does strategy set targets or do targets set strategy?



The developing manager?

1. The conformist implementer
Å Controlled by outsiders by rules, procedures, analysis, 

consultants or correct behaviour

2. The independent experimenter
Å Moves away from doing the approved thing and finds 

out what is true, right and correct

3. The autonomous agent
Å About changing the world

What impact have targets had on managers?
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So what comes next?
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The end of target setting and central control?



Socio-capitalism & Neutral Liberty

ÅWhat will our society look like?
ïFewer public services  - more social enterprises

ïtŜƻǇƭŜ ǿŀƴǘ ǘƻ ΨōŜƭƻƴƎΩ ŀƴŘ ΨƛŘŜƴǘƛŦȅΩ ςlocalisation!

ïtŜƻǇƭŜ ǿŀƴǘ ΨǇŜǊǎƻƴŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΩ

ïBurden of debt and limited financial investment

ïGreater social unrest and greater social need

ïbŜŜŘ ŦƻǊ ΨŀǳǘƘŜƴǘƛŎΩ ƛŎƻƴƛŎ ƭŜŀŘŜǊǎ ǿƘƻ ŀŎǘ ŦƻǊ ŀƭǘǊǳƛǎǘƛŎ 
worthwhile causes

ÅWhat impact does this have on management?
ïNeed for sustainable innovation ςnew ways, new ideas

ïwŜǎǘǊǳŎǘǳǊŜ ŀǊƻǳƴŘ ƛŘŜƴǘƛŦƛŀōƭŜ ΨōǳǎƛƴŜǎǎΩ ǳƴƛǘǎ Ϫмрл ǇŜƻǇƭŜ

ïbŜŜŘ ŦƻǊ ǊŜŀƭ ΨǘǊƛōŀƭΩ ƭŜŀŘŜǊǎƘƛǇ
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ÅManager as G.P. - Derived from Charles Handy - (1993)

ï through consultation and leadership;

ï identify symptoms

ïdiagnose the disease

ïdecide upon treatment

ï initiate the treatment

ïmonitor the treatment

ï learn from and disseminate outcomes

ïάhƴŜ ǿƘƻ Ŏŀƴ ƛƴƴƻǾŀǘŜ ŀƴŘ ƭŜŀŘ ǘǊƛōŀƭƭȅ ǘƘǊƻǳƎƘ ŎǳƭǘǳǊŜǎΣ 
ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ǘǊŀŘƛǘƛƻƴŀƭ ŀǳǘƘƻǊƛǘȅέ

ï David BroadheadMar 2010

Future managerial ideal?
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Innovation

ÅThe purpose of innovation is positive change thereby 
improving someone or something and adding value. 
LǘΩǎ ƴƻǘ Ƨǳǎǘ ŎǊŜŀǘƛǾƛǘȅΣ ƛǘ ŀƭǎƻ ƛƴǾƻƭǾŜǎ ǎǳǎǘŀƛƴŀōƭŜ 
successful implementation

ÅAn Intrapreneur is an individual within an 
organisation who takes direct responsibility for 
turning an idea or need into a sustainable, profitable 
finished product , service or process improvement, 
through leading the innovation process.

ï David Broadhead May 2010

9



Our managerial model
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PERSONAL

DEVELOPMENT

RIDFEAR®

ñwe need learning 

managers, not just 

learned onesò

Knowing

(Knowledge)

Doing

(Experience)

Being  (Attitude)



RIDFEAR®

Developed over the last five years:

ÅRealisation - begin to discover who you are

ÅI deal - start to determine what you really want

ÅD istractions - understand what is holding you back

ÅFocus - which area of your life you can change

ÅEnds - establish what results you want to achieve

ÅA ctions - plan how you are going to achieve them

ÅReflect - learn from your success
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CMI accredited courses

Intrapreneurial Manager
Level 7 Diploma ςPost Graduate ς12 months

Transformational Manager
Level 6 Certificate ςGraduate ς1 week

Social Entrepreneur
Level 6 Certificate ςGraduate ς6 months
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RIDFEAR



Management Munch ςMay 17th
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Links

ÅThe Trap? - (BBC Documentary Series)

Åwww.partnersinmanagement.co.uk

Åwww.ridfear.co.uk

Åhttp://pimforum.wordpress.com/

Åhttp://davidbroadhead.wordpress.com/

Åhttp://chrissheader.wordpress.com/
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http://en.wikipedia.org/wiki/The_Trap_(television_documentary_series)
http://www.partnersinmanagement.co.uk/
http://www.ridfear.co.uk/
http://pimforum.wordpress.com/
http://davidbroadhead.wordpress.com/
http://chrissheader.wordpress.com/

