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A Understand the limitations this imposes on managers
and their development

A Recognise the need for and true meaning of innovation
In organisations

A ldentify the part you play in the process and your need
to change and develop

A Understand the RIDFEAR? self-coaching methodology
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Target Mentality
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A How does it feel to have lived the last 30+
years in a failed social experiment?

I cold-war gaming theories moved into a
mathematical economical society model

FT0KS Wa20A1fQ SELISNAYSY
the promotion of mutual suspicion and self-
Interest

I the destruction of purpose and meaning

| politicians give us what we want

I all about targets and figures!!
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Does strateqgy set targets or do targets set strateqy?
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The developing manager? ..

1. The conformist implementer

A Controlled by outsiders by rules, procedures, analysis,
consultants or correct behaviour

2. The independent experimenter

A Moves away from doing the approved thing and finds
out what is true, right and correct

3. The autonomous agent
A About changing the world

What impact have targets had on managers?
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The end of target setting and central control?
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Socio-capitalism & Neutral Liberty
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A What will our society look like?

I Fewer public services - more social enterprises
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Burden of debt and limited financial investment
Greater social unrest and greater social need
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worthwhile causes

A What impact does this have on management?
I Need for sustainable innovation ¢ new ways, new ideas
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Future managerial ideal?

A I\/Ianager as G.P. - Derived from Charles Handy(1993)
I through consultation and leadership;
I identify symptoms
I diagnose the disease
I decide upon treatment
I Initiate the treatment
I monitor the treatment
I learn from and disseminate outcomes
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Innovation

A The purpose of innovation is positive change thereby
Improving someone or something and adding value.
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successful implementation

A An Intrapreneur is an individual within an
organisation who takes direct responsibility for
turning an idea or need into a sustainable, profitable
finished product , service or process improvement,
through leading the innovation process.

I David Broadhead May 2010
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Our managerial model

Knowing Doing

(Knowledge) (Experience)

Anwe need | e
managers, not just
| ear ned on

PERSONAL
DEVELOPMENT
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Being (Attitude)
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RIDFEAR®
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Developed over the last five years:

A Realisation - begin to discover who you are

A | deal - start to determine what you really want

A Distractions - understand what is holding you back
A Focus - which area of your life you can change

A Ends - establish what results you want to achieve
A A ctions - plan how you are going to achieve them
A Reflect - learn from your success
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CMI accredited courses
A

Intrapreneurial Manager
Level 7 Diploma ¢ Post Graduate ¢ 12 months
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Transformational Manager
Level 6 Certificate ¢ Graduate ¢ 1 week
_/
~
Social Entrepreneur
Level 6 Certificate ¢ Graduate ¢ 6 months
_J
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an@na NS Home Career Background
by David Broadhead
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CMI Mgt Munch — Monday 17th May Background
Qur next Management Munch is on the 17th May at Café Ollo in the Media Centre , The Dwn.er and founder of
Morthurnberland Street, Huddersfield HDL 1RL and will be a: Partners in Management, & CMI
Level 7 Accredited Centre, David is
Post Election Discussion — How good management will return us to prosperity and an experienced management
what government can do to promote this. professional and academic with
Given the current economic and political situations, we desperately need good management specwﬁF |r7teres.ts i pgrsonal and
now, probably more so than in any other post-war situation. organisational innavation.
As such we have decided to focus on this issue at our next Management Munch at which we Along with hls_ colleague Chris B
i) i Sheader, he is a Fellow of the
Chartered Management Institute and proud to be one
« Determine what is good management in today’s changed environment of its Ambassadors, a role he combines with that of
» Identify what this new ranagerial skil st comprises ' Education Officer for the Central and West arkshire
» Suggest ways in which individuals and organisations can develop these skills successfully
» Produce recormmendations for all our local Central and West Yorkshire Branch MP's ta Branch.
comment and act upon
Given the ohvious natural London-centric nature of policy both within the CMIL- the media and Dawd's Twither Blogroll
major political parties, we fesl it important that we in Yorkshire make our viess and opinions Vas the Forum wrong with  Chris Sheader's Blog
knowen,  As the expression goes "don’t vote then don't complain® — now's your chance to Gordon Brown's leadership?  CMI
cantribute with your views about the future needs and direction of your professian! http://pimforum.wordpres®astmers in Management
/findings; msc-pgdip-
Start time is 6,30 for 7.00 with a buffet for which we charge £5 on the door, Please let me projections-oct-2007- RSS
ko if you wish to attend as places are limited! Our first Managernent Munch was a success — to-dec-2008/
Ny 2 hours ago RSS - Posts
let’s make the second one a success tool Your chance to contribute  RSS - Comments
G R A : ‘ to a managerment skills
ontact: david@partnersinranagernent.co. U debate! .
http:// davidhruadhead.wur&m@&n
May 11, 2010 Posted by David Broadhead | Uncategorized | | Leave a Comment /2010/05/11/cmi-
mgt-munch-monday- SelectMonth v
17th-may;/ 3 hours ago
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A The Trap? - (BBC Documentary Series)
A www.partnersinmanagement.co.uk

A www.ridfear.co.uk

A http://pimforum.wordpress.com/

A http://davidbroadhead.wordpress.com/
A http://chrissheader.wordpress.com/
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