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Facts

Å47% of workers have left due to badmanagement
Å49% would take a pay cut if they could work for a better 

manager
Å50% believe they can do a better job than their manager
Åсу҈ ŀǊŜ ΨaccidentalΩ ƴƻǘ ΨaspirationalΩ ƳŀƴŀƎŜǊǎ
Å40% don't want to manage people
Å63% had no management training

ÅOnly 28% had a formal management qualification

ÅCMI UK Workforce Survey ς10 Nov 2009
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CMI 
A Better Managed Britain

ÅManifesto

ïGovernment / Employers / Managers

ÅReports

ïEconomic Outlook / Innovation / Surveys

ÅAccredited courses

ÅChartered Manager

ÅAmbassador Programme
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For discussion

Åthe current economic crisis represents a failure of 
management, emanating from the consultancy-
led, analytical, target-driven mentalities that have 
developed over the last 20+ years.

Åwhy is this and what does the future hold for 
management and leadership?

Åor - how does it feel to have lived the last 30+ 
years in a failed social experiment?
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Structure

Åwhere are we now?

Åwhere have we been and how 
have we got here?

Åwhere are we going next and why?

Åŀǎ ǇŜǊ ǘƘŜ ƻƭŘ ../ ǾŀƭǳŜǎ LΩƭƭ Řƻ Ƴȅ ōŜǎǘ ǘƻΤ
ÅInform

ÅEducate

ÅEntertain

ÅŀƴŘ ǘƘŜ ƴŜǿ ƻƴŜǎ ŀǊŜΧΧΦ
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ÅǘƘŜ ƭŀǎǘ мр ȅŜŀǊǎ ƘŀǾŜ ōŜŜƴ ŀ ǇŜǊƛƻŘ ƻŦ ΨƳŀƴŀƎŜǊƛŀƭ 
ŀōǳƴŘŀƴŎŜΩ ŦƻǊ ōƻǘƘ ǇǊƛǾŀǘŜ ŀƴŘ ǇǳōƭƛŎ ǎŜŎǘƻǊǎ ƛƴ 
terms of 
ïgrowth opportunities
ïnew technologies
ïalternative cheaper suppliers
ïglobal labour supply
ïand the means to pay for it - availability of cheap 

unregulated finance and creative accounting - PFI!  
Åhowever, the current world economic crisis has 
ΨōǳǊǎǘΩ ǘƘŀǘ ōǳōōƭŜ ŀƴŘ ƛŦ ŀƴȅǘƘƛƴƎ Ŏŀƴ ōŜ ŀǘǘǊƛōǳǘŜŘ 
ǘƻ ŀ ΨŦŀƛƭǳǊŜ ƻŦ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΩ ŀǘ ŀƭƭ 
sectors and levels of society
ÅǿŜ ƘŀǾŜ ǎƻƳŜƘƻǿ ƳŀƴŀƎŜŘ ǘƻ Ψǎƛƴƪ ǘƘŜ ǎƘƛǇΩ

Natural or Man-made 
economic disaster?
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Ingredients?

Åan obsession with short-term returns and solutions
Åacquisitive and aggressive growth ςnot organic
Åincreasing centralisationof power
Åthe belief in one form ƻŦ ΨōŜǎǘ-ǇǊŀŎǘƛŎŜΩ ŀƴŘ ΨƳŜнΩ 

organisations
Åthe setting (often externally) and management to 

targets
Ålack of accountabilityand moral responsibility
Åthe onerous growth of limiting legislation and 

compliance
Åfailure to challengeand debate
ÅōŜƭƛŜŦ ƛƴ ΨefficiencyΩ ōŜŦƻǊŜ ΨeffectivenessΩ



Outcomes
ÅSocial changes 
ïmaterial benefitsfrom globalisation & 2nd world integration

ïgreater expectationςlive for today

ï lessons of history not learnt ςno more boom and bust!

ïXfactor mentality 

ï reliance on non-understoodtechnology and organisations

ïReagan/Thatcher - Blair/Bush effect ς(rise of individualism)

ïhedonismis good

ï lack of personal responsibility ςόatΩǎΚ ōǊƻƪŜ ƴƻ ǊǳƭŜǎΦΦΦΦύ

ïeveryone now exercising rights without responsibility

ÅEducation
ïmanagement & leadership seen as a scienceand not an art
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Legacy of heroic managers

ÅThe self-fulfilling belief that the elitist MBA guarantees 
ǎǳŎŎŜǎǎ ŀƴŘ ǿŜŀƭǘƘ Ƙŀǎ ƭŜŘ ǘƻ ǘƘŜ ǊƛǎŜ ƻŦ ǘƘŜ ΨƘŜǊƻƛŎΩ 
manager! (Mintzberg ς2003)

ÅWe now have to live with the consequences of this in both 
ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊǎΦΦΧ

Rules for being a heroic leader

Look out ïnot in Be dramatic

Focus on the present Favour outsiders over insiders

Assess insiders by numbers Reorganise constantly

Be a risk taker Deliver, cash in and run!



Historical perspectives

ÅEarly developments

ÅClassical ςScientific/Administrative/Bureaucratic

ÅOrganisationtheory school ςBehaviouralStudies

ÅManagement science school ςOperations Research

ÅSystems approach ςModels & Consultants

ÅContingency theories
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Remember these people?
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ϧ ǘƘŜ Ψ/ƻƭŘ ²ŀǊΩ Κ



How about
these?
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