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CMI Mgt Munch — Monday 17th May Background
Qur next Management Munch is on the 17th May at Café Ollo in the Media Centre , The Dwn.er and founder of
Morthurnberland Street, Huddersfield HDL 1RL and will be a: Partners in Management, & CMI
Level 7 Accredited Centre, David is
Post Election Discussion — How good management will return us to prosperity and an experienced management
what government can do to promote this. professional and academic with
Given the current economic and political situations, we desperately need good management specwﬁF |r7teres.ts i pgrsonal and
now, probably more so than in any other post-war situation. organisational innavation.
As such we have decided to focus on this issue at our next Management Munch at which we Along with hls_ colleague Chris D
i) i Sheader, he is a Fellow of the
Chartered Management Institute and proud to be one
« Determine what is good management in today’s changed environment of its Ambassadors, a role he combines with that of
» Identify what this new ranagerial skil st comprises ' Education Officer for the Central and West arkshire
» Suggest ways in which individuals and organisations can develop these skills successfully
» Produce recormmendations for all our local Central and West Yorkshire Branch MP's ta Branch.
comment and act upon
Given the ohvious natural London-centric nature of policy both within the CMIL- the media and Dawd's Twither Blogroll
major political parties, we fesl it important that we in Yorkshire make our viess and opinions Vas the Forum wrong with  Chris Sheader's Blog
knowen,  As the expression goes "don’t vote then don't complain® — now's your chance to Gordon Brown's leadership?  CMI
cantribute with your views about the future needs and direction of your professian! http://pimforum.wordpres®astmers in Management
/findings; msc-pgdip-
Start time is 6,30 for 7.00 with a buffet for which we charge £5 on the door, Please let me projections-oct-2007- RSS
ko if you wish to attend as places are limited! Our first Managernent Munch was a success — to-dec-2008/
Ny 2 hours ago RSS - Posts
let’s make the second one a success tool Your chance to contribute  RSS - Comments
G R A : ‘ to a managerment skills
ontact: david@partnersinranagernent.co. U debate! .
http:// davidhruadhead.wur&m@&n
May 11, 2010 Posted by David Broadhead | Uncategorized | | Leave a Comment /2010/05/11/cmi-
mgt-munch-monday- SelectMonth v
17th-may;/ 3 hours ago
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Facts C Ml

A 47% of workers have left due tead management

A 49% would take aay cutif they could work for a better
manager

A 50% believe they can dotetter job than their manager
Ac y:"z  dediBnta® yafoiatioaQ Yl y I IS NE
A 40%don't want to manage people

A 63% had no management training

A Only 28% had #Brmal management qualification

A CMI UK Workforce Survey.O0 Nov 2009
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CMI
A Better Managed Britain

A Manifesto
I Government / Employers / Managers

A Reports
I Economic Outlook / Innovation / Surveys

A Accredited courses
A Chartered Manager
A AmbassadoProgramme @

5';' ariered
C Management
nshtule
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For discussion

A the current economic crisis represents a failure of
management, emanating from the consultancy
led, analytical, targetlriven mentalities that have
developed over the last 20+ years.

A why is this and what does the future hold for
management and leadership?

A or - how doesiitfeeldto have livedthe last:30+
years/inca failedsocialk experment?

KNOWLEDGE * EXPERIENCE * INNOVATION



PARTNERS
MANAGEMENT

Structure

A where are we now?

A where have we been and how
have we got here?

A where are we going next and why?

AlFa LISNJ OKS 2fR ../ @I f dz
A Inform

A Educate
A Entertain

Al YR 0KS ySg 2ySa | NB)
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What is the BB

BBC Mission and values Related links

R L T T

Our mission « Royal Charter and Agreement

B R R R R R R R R R R R R R R R R R R R AR R R R

+ How the BBC is run
To enrich people's lives with programmes and services that inform, educate and entertain.

+ BBC Trust - Purpose remits
» Statements of Programme Policy

Our vision « Annual Report

L L i T T T T L L L The BBC Stl]r},-‘

Ta ke the moast creative arganisation in the warld.

Our values

B R R R R R R R R R R R R R R R R R R R AR R R R

e Trustis the foundation ofthe BEC: we are independent, impartial and haonest.

s Audiences are atthe heart of everything we do.

s e take pride in delivering quality and walue for money.

o Creativity is the lifeblood of aur arganisation.

¢ YWe respect each other and celebrate our diversity 2o that everyone can give their best.

¢ YWe are one BBC: great things happen when we work together,

The Royal Charter and Agreement also sets out six public purposes forthe BBC. See Puhblic purposes.

# Back to top

BERE © vux B AL utth

The BE ot r sible for the Terms

s Start &l Microsof ink ... ) BEC - About the BEC ... Search Deskhop E Lol A

KNOWLEDGE * EXPERIENCE * ATTITUDE = INNOVATION



Natural or Manmade .

economic disaster? Wi

AGKS fLlFag _ _mp_ &SIFNAR , KIGZBS
FodzyRFYOSQ F2NJ 020K LINK ¢
terms of

I growth opportunities

I new technologies

| alternative cheaper suppliers
I global labour supply

|

I and the means to pay for itavailability of chea
unregulated finance and creative accountma

A however, the current world economic cr|S|,s has =
Yo dzNBRUGQ GUKIF G _ 0dzo 6 g
uz | Y¥FFEAf dzZNB 271 Ylyl SH

sectors and levels of society o
AgS KIFIgS a2YSK2¢ YIyl 3SR
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Ingredients?
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A an obsession witkhort-term returnsandsolutions
A acquisitive and aggressive growgmot organic
A increasingcentralisationof power

A the belief inone form2 ¥ WaANF OO A OSQ |
organisations

A the setting (often externally) and management to
targets

A lack ofaccountabilityand moral responsibility

A the onerous growth ofimiting legislatiorand
compliance

A failure tochallengeanddebate
Ao St AdHigiendy MNSeFeRtNdes®
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Outcomes

A Social changes

I materialbenefitsfrom globalisation & 2nd world integration

| greaterexpectationg live for today

i lessons of history not learrtno more boom and bust

I Xfactor mentality

I reliance omon-understoodtechnology and organisations

I Reagan/ThatcherBlair/Bush effect, (rise of individualisi

I hedonismis good
i lack ofpersonal responsibilitgd at Qa8 K O0NR{1S y2 NIz
I everyone now exercisingghtswithout responsibility

A Education
I management & leadership seen as@enceand not an art
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Legacy of heroic manage

A The selfiulfilling belief that theclitist MBA guarantees  _
adzO0OSaa YR gSIt UK KlFa f SR
manager!(mintzbergg 2003)

A We now have to I|ve with the consequences of this in both
LJdzof AO YR LINAGFUOS &aSO02NAC

Rules for being a heroic leader

Look out T not in Be dramatic
Focus on the present Favour outsiders over insiders
Assess insiders by numbers Reorganise constantly

Be a risk taker Deliver, cash in and run!

AL A" A L] =1 A ] == 7 \1 L==LIAYL 1 ==1 B A~ ==



Historical perspectives
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A Early developments

A Classicat scientific/Administrative/Bureaucratic

A Organisatiortheory schook; sehaviourastudies

A Management science schoQbperations Research
A Systems approact) Models & Consultants

A Contingency theories
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How about
these?
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