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Home Career Background

CMI Mgt Munch — Monday 17th May

O next Managernent Munch is on the 17th May at Cafe Ollo in the Media Centre ,
Morthurnberland Street, Huddersfield HD1 1RL and wil be a:

Background

The owrer and founder of
Partners in Management, a CMI
Level 7 Accredited Centre, David is
an experienced management
professional and academic with
spedific interests in personal and
organisational innovation,

Post Election Discussion — How good management will return us to prosperity and
what government can do to promote this.

Given the current economic and political situations, we desperately need good management
niowy, probably more so than in any other post-war situation.

Along with his colleague Chris
Sheader, he is a Fellow of the
Chartered Management Institute and proud to be one

As such we have decided to focus on this issue at our next Managerment Munch at which we
intend to:

= Determing what is good management in today’s changed environment of its Ambassadors, a role he combines with that of
» ldentify what 1§h|s ey .ma.“.age”a' kil set eI = ' Education Officer for the Central and West Yorkshire
* Suggest ways in which individuals and organisations can develop these skills successfully
s Produce recommendations for all our local Central and West Yorkshire Branch MP's to Branch,

commment and act upon

Given the obvious natural London-centric nature of policy both within the CMI. the media and
major political parties, we feel it important that we in Yorkshire make our views and opinions
krown, &5 the expression goes ‘don't vote then don't complain® — now's your chance to
contribute with your vieses about the future needs and direction of your profession!
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Was the Forum wrong with  Chris Sheader’s Blog
Gordon Brown's leadership?  CMI
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Start time is 6,30 for 7.00 with a buffet for which we charge £5 on the door. Please let me DngIBCtiDnS'E;‘Ct'ZUU?" RSS
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ko if you wish to attend as places are limited! Our first Managernent Munch was a success —
g s e 2 hours ago RSS - Posts

let’s make the second one a success too!

Contact: david@partnersinrmanagement.co.uk
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A 47% of workers have left due to bad management
A 49% would take a pay cut if they could work for a better

> > > >

manager

50% believe they can do a better job than their manager
6 8 % accieentald naepiratianald manager s
40% don't want to manage people

63% had no management training

Only 28% had a formal management qualification

A CMI UK Workforce Surveyi 10 Nov 2009



i For discussion

A the current economic crisis represents a failure
of management, emanating from the
consultancy-led, analytical, target-driven
mentalities that have developed over the last
20+ years.

A why Is this and what does the future hold for
management and leadership?

i or - how does It feel to have lived the-last 30+
years In a failed social experiment?
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A where are we now?

A where have we been and how
have we got here?

A where are we going next and why?

Aas per the old BBC val
A Inform
4 Educate
A Entertain
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BBC Mission and values Related links

R

Our mission » Royal Charter and Agreement

« How the BBC is run

To enrich people's lives with programmes and services that inform, educate and entertain. .
« BBC Trust - Purpose remits

« Statements of Programme Policy

Our vision « Annual Report
« The BBC Story
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To be the most creative organisation in the warld.

Our values
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s Trustis the foundation of the BEC: we are independent, impartial and honest.

o Audiences are at the heart of everything we do.

« e take pride in delivering quality and value far money.

o Creativity is the lifeblood of our organisation.

« We respect each other and celebrate our diversity sa that everyone can give their hest.

« \We are ane BBC: great things happen when we work together.

The Raval Charter and Adreement also sets aut six public purposes far the BBC. See Public purposes.
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Man-made or natural
economic disaster?

Athe | ast 15 years have be
abundanced for both priva
terms of
A growth opportunities
A new technologies
A alternative cheaper suppliers
A global labour supply
A and the means to pay for it - availability of cheap

unregulated finance and creative accounting - PFI!

A however, the current world economic crisis has
Obursto that bubble and i
to a o6failure of manageme

sectors and levels of society
Awe have somehow managed

t
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Ingredients?
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an obsession with short-term returns and solutions
acquisitive and aggressive growth 1 not organic
Increasing centralisation of power

the beliefin one form o f  Gpbreasctt | c e O
organisations

the setting (often externally) and management to
targets

A lack of accountability and moral responsibility
A the onerous growth of limiting legislation and

compliance

A failure to challenge and debate

A

bel i efficiericd ® e éffectivenes®o
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i Outcomes

A Soc:lal changes

material benefits from globalisation & 2nd world integration
greater expectation i live for today

lessons of history not learnt T no more boom and bust!

X factor mentality

reliance on non-understood technology and organisations
Reagan/Thatcher - Blair/Bush effect 1 (rise of individualism)
hedonism is good

lack of personal responsibilityT ( MP6s ? br oke n
everyone now exercising rights without responsibility

> >» >» » >» » » > >

A Education
A management & leadership seen as ascience and not an art



i Legacy of heroic managers

A The self-fulfilling belief that the elitist MBA

guarantees success and wealth has led to the rise of

t he Oher ol @nboergmaamn ager !

A We now have to live with the consequences of this in
both public

and private

S

Rules for being a heroic leader

Look out i not in

Be dramatic

Focus on the present

Favour outsiders over insiders

Assess insiders by numbers

Reorganise constantly

Be a risk taker

Deliver, cash in and run!

e (
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Historical perspectives

A Early developments

A Classicall scientific/Administrative/Bureaucratic

A QOrganisation theory school T Behavioural Studies
A Management science schooll Operations Research
A Systems approachi Models & Consultants

A Contingency theories
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Managerial Issues
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New organisational environments
Ethics and social responsibility
Globalisationi role of politicians?
Inventing and reinventing organisations
Cultures and multiculturalism

Quality

Debt

Power struggles over scarce resources

So whyythe eunrent:situation?ion? %
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Remember these people?

& t he 6Col d
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