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Facts 

Â 47% of workers have left due to bad management 
Â 49% would take a pay cut if they could work for a better 

manager 
Â 50% believe they can do a better job than their manager  
Â 68% are óaccidentalô not óaspirationalô managers 
Â 40% don't want to manage people 
Â 63% had no management training  

 
Â Only 28% had a formal management qualification 

 
Â CMI UK Workforce Survey ï 10 Nov 2009 
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For discussion 

Â the current economic crisis represents a failure 
of management, emanating from the 
consultancy-led, analytical, target -driven 
mentalities that have developed over the last 
20+ years. 
 

Â why is this and what does the future hold for 
management and leadership? 
 

Â or - how does it feel to have lived the last 30+ 
years in a failed social experiment? 
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Structure 

Â where are we now? 

Â where have we been and how  
have we got here? 

Â where are we going next and why? 

 

Â as per the old BBC values Iôll do my best to; 
Â Inform  

Â Educate  

Â Entertain  
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Â the last 15 years have been a period of ómanagerial 
abundanceô for both private and public sectors in 
terms of  
Â growth opportunities  
Â new technologies 
Â alternative cheaper suppliers 
Â global labour supply 
Â and the means to pay for it - availability of cheap 

unregulated finance and creative accounting - PFI!   

Â however, the current world economic crisis has 
óburstô that bubble and if anything can be attributed 
to a ófailure of management and leadershipô at all 
sectors and levels of society 

Â we have somehow managed to ósink the shipô 

Man-made or natural 
economic disaster? 
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Ingredients? 

Â an obsession with short-term returns and solutions 
Â acquisitive and aggressive growth ï not organic 
Â increasing centralisation of power 
Â the belief in one form of óbest-practiceô and óme2ô 

organisations 
Â the setting (often externally) and management to 

targets 
Â lack of accountability and moral responsibility 
Â the onerous growth of limiting legislation and 

compliance 
Â failure to challenge and debate 
Â belief in óefficiencyô before óeffectivenessô 

 



Outcomes 

Â Social changes  
Â material benefits from globalisation & 2nd world integration  
Â greater expectation ï live for today 
Â lessons of history not learnt ï no more boom and bust! 
Â X factor mentality  
Â reliance on non-understood technology and organisations 
Â Reagan/Thatcher - Blair/Bush effect ï (rise of individualism) 
Â hedonism is good 
Â lack of personal responsibility ï (MPôs? broke no rules....) 
Â everyone now exercising rights without responsibility 

 

Â Education 
Â management & leadership seen as a science and not an art  
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Legacy of heroic managers 

Â The self-fulfilling belief that the elitist MBA 
guarantees success and wealth has led to the rise of 
the óheroicô manager! (Mintzberg ï 2003) 

Â We now have to live with the consequences of this in 
both public and private sectors..é 

Rules for being a heroic leader  

Look out ï not in Be dramatic 

Focus on the present Favour outsiders over insiders 

Assess insiders by numbers Reorganise constantly 

Be a risk taker Deliver, cash in and run! 



Historical perspectives 

Â Early developments 

Â Classical ï Scientific/Administrative/Bureaucratic 

Â Organisation theory school ï Behavioural Studies 

Â Management science school ï Operations Research 

Â Systems approach ï Models & Consultants 

Â Contingency theories 
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Â New organisational environments 

Â Ethics and social responsibility 

Â Globalisation ï role of politicians? 

Â Inventing and reinventing organisations  

Â Cultures and multiculturalism 

Â Quality 

Â Debt 

Â Power struggles over scarce resources 

 

Â So why the current situation?  

 

Managerial Issues 
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Remember these people? 
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& the óCold Warô ? 


